Mesiniaga

GENDER DIVERSITY POLICY

1. INTRODUCTION

Mesiniaga Berhad (“the Company”) has always practised meritocracy and gender
diversity throughout its establishment. Gender diversity is considered an essential
agenda in strengthening the Company and the Board’s performance. Nevertheless,
the Company and the Board believe that while it is important to promote gender
diversity, the standard selection criteria based on competencies, skills, experience and
knowledge will remain a priority.

BOARD GENDER DIVERSITY

2. PRINCIPLES AND OBJECTIVES

2.1 The Company acknowledges and embraces the benefits of having a diverse
Board as a part of continuous efforts in sustaining the Company’s competitive
advantages.

2.2 The Board takes cognisance of the recommendation of the Malaysian
Government to have at least 30% women as decision-makers in the corporate
sector. The Company shall endeavour to maintain female representation on the
Board if appropriate candidates are available when Board vacancies arise.

2.3 A well-diversified Board will inculcate and make good use of differences in the
skills, regional and industry experience, background and other qualities of
Directors besides gender. These differences will be considered in determining
the optimum composition of the Board.

3. MEASURES

3.1 To pursue the objectives of gender diversity, the Board will take into
consideration the following measures: -

(@) The NRC shall nominate the potential candidate to the Board based on a
broad spectrum of perspectives, including but not limited to gender,
educational background, age, skills, knowledge, expertise, experience,
competencies, integrity and other commitments that the candidate will bring
to complement the Board.

(b) The Company shall adopt a culture and environment free from discrimination
to attract and retain women participation at the Board level.

(c) The NRC is responsible for ensuring that gender diversity objective is
adopted in the Board recruitment and succession planning processes.



4. MONITORING

The Board will review and assess the effectiveness of the Policy from time to time to
ensure that the Policy remains relevant and viable to meet the objective and needs of
the Company.

WORKFORCE GENDER DIVERSITY

5. PRINCIPLES AND OBJECTIVES

5.1 The Company is dedicated to providing an inclusive workplace that encourages
and supports gender diversity in both workforce and senior management.

5.2 The Company embraces the values, respects and recognises the contributions
of people with diverse backgrounds and experiences.

5.3 Without dispensing with the general principle of meritocracy, the Company
recognises diversity and values as it believes diversity will give a broader pool of
high-quality employees with wider perspectives and ideas. In general,
progression for all employees in the workforce is based on meritocracy, where
no one employee is favoured over another besides merit.

5.4 With this approach, the Company is committed to ensuring that no employee is
deprived of advancement based on gender.

6. MEASURES

6.1 The Human Resources Manager will carry out the assessment and review the
progress annually and report to the Chief Executive Officer.

6.2 The Company will undertake the following gender diversity strategies but not

limited to:

(a) recruiting from a diverse pool of candidates for all positions, including senior
management.

(b) identifying specific factors for the recruitment and selection processes to
encourage diversity.

(c) implementing development programs for identified female top talent to
enrich the succession pool.

7. MONITORING

The Human Resources Department will execute, monitor and report on achieving the
stated objectives.



8. REPORTING

The extract of the Policy shall be disclosed in the Company’s annual report in
accordance with the best practices of the Malaysian Code on Corporate Governance

2021 wherever applicable.



